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Wy | « To understand the concept of “a project’, knowing
saigl | - B to identify and define the scope boundaries of a
_ project in real life situations
s [Pl + Tounderstand the context of project management

best practices and project management
competency under an organizational perspective,
knowing thereafter to adopt a “project oriented”
way of working and of conduct business activities

« Tounderstand and know how to apply the project
management framework according to the
international standard PMBOK® Guide from the
Project Management Institute (PMI)

« To master the main project management
techniques applied in the processes of initiation,
planning, execution, monitoring and
controlling, and closure of a project, including:
project evaluation methods, scope statement (PBS),
WBS, CPM, parametric estimating, Critical Path
Analysis, Monte Carlo analysis, Earned Value
Management (EVM), and lessons learned, among
others.

TOWARDS PMP CERTIFICATION

Degree in Systems Engineering (5 years) and Ph.D. in Management Sciences (specialized in Project Management)
« Over 25 years of professional experience in Project Management in different parts of the world
« Founding President of AACE Portugal Section (Present)
« Coordinator of Technical Commission in Portugal (CT175) for the ISO Working Groups for Project Management (21500), EVM (21508), and
WBS (21511) (Present)
Founding President of the PMI Portugal Chapter and Mentor of PMI Chapters in Europe (2005 — 2007)
Founding Vice-President of Operations of the College of Performance Management (CPM) of Colombia (2017)

+ Member of the Advisory Panel of International Experts for the Government Accountability Office (GAO — USA) (2016 — present)
Member of the PMI Core Team that developed the 2nd Ed. of the EVM Practice Standard, and of teams that developed the PMBOK® (3rd Ed.) and OPM3 ® (1st Ed.)
- Visiting lecturer in several Universities in Europe, and supervisor and member of jury for several master and doctorate research studies in Project Management
Named PM Ambassador in Portugal by the PM Forum International (USA) (2009 - 2011)
Named EVM Ambassador in Europe by the Earned Value Management Europe Association (since 2012)

ACCREDITATION: This course is aligned with the standards of PMI, AACE and IPPM

}::MD ere @B Pl LZAPPM
rojects” @&  fyggingenen i
o 1 Institute ACCREDITED BY  APMG omatona

enquiry@africaninfex.com | +27 (0) 81 777 0028 | www.africaninfex.com



The COMPLETE PROJECT MANAGEMENT course will provide a complete overview of Project Management, over 3 days of intensive
training. Learners will be taught how to define the scope of a project and will be introduced to best practice principles and tools for
organizations. After the 3 day course, learners will understand and know how to apply the project management framework according to
the international standard PMBOK® Guide from the Project Management Institute (PMI) and will have mastered project management
techniques in order to oversee a project from initiation and planning, right through to monitoring, controlling and evaluation. Our expert
facilitator has extensive qualifications and experience in the field of project management on a global scale.

DESIGNED FOR
«  Project Engineers and Coordinators LIMITED TO 20 PARTICIPANTS
‘ ‘ «  Project Managers and Project Directors
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Portfolio Managers MANAGEMENT
African Influence Exchange -

Project Sponsors
Researchers, Market Analysts, Connectors & Networkers - through event platforms!
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Our objective is to research and provide
strategic information to companies and
individuals on current and future business
opportunities and market developments.
Our mission at AIE is to make credible
information sharing in Africa, readily
available, transparent and to provide
networking platforms. We do this by means
of market briefings, panel discussions and
webinars.

Whether we are researching the latest market

developments in a specific industry, or
unbundling pertinent new legislation, we
endeavor to present the subject matter in an
interactive and effective manner, through
guest speakers and presenters who are
experts in their specific fields. Our network of
contacts extends beyond South Africa into
Mozambique, Tanzania, Kenya, and
SubSaharan Africa.

Our training exchange product series brings
you hands-on practical knowledge sharing,

presented by hand picked leaders locally and
internationally. Designed to enable you to
walk out with all the information you need on
timely industry changing topics, in the
shortest possible time-frame, justifying your
time investment.

We offer in-house training courses, tailored
for your specific organisational needs and we
offer public courses too, applicable to a wider
base of organisations, but within the same
industry.

Reviews from our Previous Courses:

“This was a well-organised, informative course. Being a small group the level
of interaction was hugely beneficial. An enjoyable 2 days that was definitely
worth attending.”

Standard Bank

“Seminars like these contribute to the broader body of knowledge. That
ultimately grows expertise and further development.”
Government of South Africa

“Well done, African Influence Exchange! The course was very beneficial, we
learned a lot and consolidate the knowledge that we already had on the
applicability of the labour law that applies in Mozambique and the most
important about the Professionals Relations VS Human Resources.”
KPMG Mozambique




COMPLETE PROJECT MANAGEMENT
27,28 & 29 August 2018

AGENDA:
1. INTRODUCTION

Brief History of Project Management
The importance of Project Management and the business model of management by projects
Standardization of Project Management: The Project Management Institute (PMI), Project Management Body of Knowledge (PMBOK®) and the library of PMI
standards including OPM3® and PMCDF®
+ Sources of information: professional organizations, literature and websites.

2. REVIEW OF THE PMBOK® Guide

Definitions and foundational concepts: what is a project and project management?
project types and their classification, project objectives vs. project risks, the project stakeholders
» The context of Project Management: life cycles and organizational systems and influences
» The Process Groups (continuous activities): initiation, planning, execution, monitoring and controlling, closure
The Knowledge Areas of Project Management: integration, scope, cost, time, quality, human resources, communication, risk, procurement, stakeholders.

3. IMPLEMENTATION OF THE LIFE CYCLE - PROCESSES AND TECHNIQUES

» Conception: top-down preliminary estimates and project evaluation

- Definition: detailed initial planning and the project baseline
Implementation: product realization
Operation: acceptance, benefits monitoring, initiation of new projects.

4. MAIN TECHNIQUES

+ Project selection methods: scoring models and economic models;
Estimating parametric models: the production of reliable estimates at the beginning of the project life cycle, before detailed planning
Scope Statement (PBS), WBS, PDM, CPM, Resource Loading / Levelling / Over-allocation: development and optimization of the detailed execution plan
Risk Analysis: The Risk Register, PERT and Monte Carlo Simulation
Project Control: The Earned Value Management (EVM) method, use of SPI, CPI, and other performance indexes
-+ Group exercises: (1) building evaluation and estimation models in MS Excel, (2) development of a detailed execution plan in MS Excel and MS Project, (3) implementation
of an EVM control model in MS Project.

5.CRITICAL SUCCESS FACTORS
6.PRACTICAL EXERCISES
Throughout this training course several exercises will be conducted through the development of the following models:

MS Excel: models for evaluating the project; parametric models of preliminary estimation; models for planning the scope of the project
MS Project: detailed execution plan of a project - model for defining the scope (WBS), project network diagram (PDM); project schedule (CPM), and resource histograms.

RECOMMENDED LITERATURE

b - THE PMBOK® Guide (PMI)
PMB‘UKH MANAG Advances in Project Management (Gower)

GUIDE e o Please complete the registration form and send your registration to
b . enquiry@africaninfex.com or book directly on the event website, alternatively
e - m==smlll contact one of our training assistants on +2781 777 0028
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Delegate Pricing

USD (US Dollars)

VENUE

Venue: Hotel Cardoso, Maputo
Address:  Avenida dos Martires de Mueda,
Maputo, Mozambique

Tel: +25821491 071 3 day training course UsD 990
Web: www.cardoso-hotel.com GROUP DISCOUNTS: Register 3 or more: USD 890 per person
TERMS AND CONDITIONS Limited Capacity due to the nature of the course.

African Influence Exchange Pty (Ltd) Standard Terms and Conditions

PAYMENT
- Paymentis duein full at the time of registration DELEGATE 1

«  Your registration will not be confirmed until payment is recieved and may be subject
to cancellation. I:' I:' I:' I:' X

«  Payment terms are strictly 10 working days, bookings where payment is not received Mr hirs Dr Other Title
will be cancelled

«  Seatsare only guaranteed once payment is receivedIf a booking is received less than Name Surname
10 working days before the event a credit card number is required to confirm your place

«  Bookings received less than two weeks before the event date can only be paid

by credit card. Company Job Title
BANKING DETAILS Address
NameofAccount:  African Influence Exchange Pty Ltd
Bank: The Standard Bank of South Africa
Account Number: 420933077 (Currency: South African Rands (ZAR))
Account Number: 090731093 (Currency: US Dollars (USD))
Branch Name: Sandton Postcode
Branch Code: 019205
Swift Code: SBZAZAJJ Telephone Fax
Address: 1st Floor, Corner Fredman Drive and 5th Street, Sandton, 2196
Tel: 0860109075
DISCOUNTS Email Country

« Inorder to qualify for any early registration discount rate, booking and payment
must be received befor?fthe deadli?e date Ii?ted in the event marketing material. Signature Date
- Any other discounts offered by African Influence Exchange (including team dis . .
coalnts) also require paymentwi);hin the stipulated 10 days ge 9 | agree to African Influence Exchange payment terms. If you have not received an acknowledgement

No discount offers may be combined with other offers before the conference, please call us to confirm your booking

African Influence Exchange can only guarantee seats once payment has been
received DELEGATE 2
SUBSTITUTIONS & CANCELLATIONS |:| Mr |:| Mrs |:| Dr |:| Other Title

Attendees may nominate an alternative person from their organisation to attend up

to 24 hours prior to the start of the event, at no extra charge. Should substitution not

be possible, cancellation charges apply as follows: Name Surname
- 8weeks or more prior to start of event: 10% of the attendee fee

« 4to 8 weeks prior to start of event: 50% of the attendee fee

- 4 weeks or less prior to start of event: 100% of the attendee fee Company Job Title
All substitutions and cancellations must be received in writing
ACCESS REQUIREMENTS Address

Attendees should advise of any special access requirements at the time of registration.

REGISTRATION INFORMATION
Registration information will be sent to registered attendees by email at least seven
days prior to the event. Any attendee not receiving the registration information
should contact us by email to enquiry@africaninfex.com Postcode

ALTERATIONS TO PROGRAMME - Cancellation/Postponement of Event
AlE reserves the right to make alterations to the event programme, venue and tim Telephone Fax
ings. In the unlikely event of the programme being cancelled by AlE, a full refund
will be made. Liability will be limited to the amount of the fee paid by the attendee/s.
Inthe event of it being found necessary, for whatever reason, that the eventis being Email Country
postponed or the dates being changed, the organisers shall not be liable for any

expenditure, damage or loss incurred by the attendee/s.
If by re-arrangement or postponement the event can take place, the booking be Signature Date
tween the attendee and the organisers shall remain in force and will be subject to
the cancellation schedule in paragraph 3.

| agree to African Influence Exchange payment terms. If you have not received an acknowledgement
before the conference, please call us to confirm your booking
SPEAKERS

Views expressed by speakers are their own. AIE cannot accept liability for advice given, We also accept payment by the following methods:

or views expressed, by any speaker at the event or in any material provided to
attendees. In the event that a speaker is presenting in another language, other than
English, AIE will provide on-site, live translation into English. AIE is not obliged to D By Credit Card Valid from D:I:Ij
translate the presentation slides / presentation material into English during or after
the event. Translation is not available at training courses.

PHOTOGRAPHY & FILMING Please debit my credit card: Expiry date D:I:Ij

For promotional purposes, there may be a professional photographer and video
filming taking place during the event. Attendees who do not wish to be filmed or D Visa D Master card D American Express
recorded should advise the organisers by email to enquiry@africaninfex.com 48
hours prior to the event start date. ’ | | | | | | | | | | | | | | | ‘
Card No

DATA PROTECTION

By submitting registration details, attendees agree to allow AIE and companies as
sociated with the event to contact them regarding their services. Attendees who do not
wish to receive such communications please email enquiry@africaninfex.com.

The contact details of registered attendees will be placed on the attendee list which will be Card billing address (if different from Co address)
passed to sponsoring companies and to all attendees for them to see who is at the event
for the purpose of networking and meetings. Attendees who do not wish to be included on
this list should advise at the time of booking.

Cardholder's name

YOUR DETAILS
To ensure we have your correct details, please email enquiry@africaninfex.com to
inform us of any incorrect details which we will then amend.
Full terms and conditions are available at
http://www.africaninfex.co.za/terms-and-conditions

Country Postcode

Signature Date




