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Mozambique Women Leaders Summit will provide you with the key tools, 
strategies and steps to become an impact-driven leader:

– Redefining leadership: Hear from influential women leaders successfully tackling women challenges
– Discover how to be the driving force for change in your organisation through interactive panels 
– Discover what leading organisations are doing to advance women and accelerate the growth of companies as a result
– Ensure you have the tools to drive a growth transforming corporate culture
– Challenge stereotypes and unconscious bias
– Realise how to use your position as a leader to mentor and empower your peers & subordinates. 
– Use q metrics-based approach to eliminate bias in recruiting, hiring, performance reviews, & promoting
– Set goals, develop an organisational action plan, and implement tools for change
– Proven strategies to engage men in the gender equality debate
– Create a perfect path for Work-Life Integration
– Money and women – Your key pathway to financial stability
– Collaborative discussions and networking activities to help you make lasting connections with other women leaders

PLUS:

- Luxury Goodie Bag for each attendee
- Amazing Prize Giveaways!
- Exclusive Lunch Event on Day 2 – with Keynote address
- Speed Networking introductions
- Launch of Mozambique Women Awards



WHO SHOULD ATTEND
The summit is designed for companies who are interested in better supporting women’s 
advancement and promoting diversity in their organisations. The program is ideal for:
– Executive Directors
– Senior Managers
– Business Owners
– Professional Development Directors
– Diversity Directors/Managers
– Leaders of internal initiatives - women’s initiatives, diversity programs, mentoring and   
 sponsorship programs, and/or other groups;
PLUS all other professionals committed to gender and diversity issues!

About African In�uence Exchange
African In�uence Exchange – 
Researchers, Market Analysts, Connectors & Networkers - 
through event platforms!

Our objective is to research and provide strategic information 
to companies and individuals on current and future business 
opportunities and market developments. Our mission at AIE is 
to make credible information sharing in Africa, readily available, 
transparent and to provide networking platforms. We do this by 
means of market brie�ngs, panel discussions and webinars. 
 
Whether we are researching the latest market developments in 
a speci�c industry, or unbundling pertinent new legislation, we 
endeavor to present the subject matter in an interactive and 
e�ective manner, through guest speakers and presenters who 
are experts in their speci�c �elds. Our network of contacts 
extends beyond South Africa into Mozambique, Tanzania, 
Kenya, and SubSaharan Africa.  

Our training exchange product series brings you hands-on 
practical knowledge sharing, presented by hand picked leaders 
locally and internationally. Designed to enable you to walk out 
with all the information you need on timely industry changing 
topics, in the shortest possible time-frame, justifying your time 
investment.

We o�er in-house training courses, tailored for your speci�c 
organisational needs and we o�er public courses too, 
applicable to a wider base of organisations, but within the 
same industry.

OVERVIEW OF SUMMIT:
From the glass cliff to the gender stress gap, women leaders face a number 

of converging personal, professional and global challenges .These are no 

small problems. In the face of momentous change and challenges, 

resilience as a simple notion of “bouncing back” isn’t enough. There’s no 

returning to who or where we were before challenging times, particularly in 

our fast-paced and ever-changing world. This makes transformational 

resilience, or the ability to transform adversity into growth and use it to 

one’s advantage, essential for today’s women leaders. Never has there been 

a greater need or a larger opportunity for women leaders to create 

transformative resilience in them as well as in the organisations and teams 

that they lead. 

In addition, style and gravitas and all of the subjective leadership qualities 

that we don’t tend to define, still exist as biases against women today. A 

recent study has revealed that a disproportionate number of female leaders 

are reaching positions of leadership. Sometimes, the reason is that women 

are set up to fail, pushed into a position of leadership when a “fall guy” is 

needed. That said,  the number is still low. Women continue to assume 

leadership roles at a time when they are faced with new and unprecedented 

external risks in their operational roles within  their organisations. 

Targeted action is required to manage the negative perceptions regarding 

competence and influence of women in the real world and workplace. 

Women leaders are urged to find the right balance, to reframe challenges 

and embrace control for a greater degree of collaboration. This is a 

business imperative - one that every woman leader needs to drive 

personally.

African Influence Exchange (AIE) is very pleased to bring together a 

remarkable group of leaders, representing various fields and industries, 

who will share their perspectives on how women can practically move 

forward with great confidence and resolve. Furthermore participants will 

explore and uncover some of the findings on why it’s essential for female 

leaders to ”spring forward” in the face of adversity and change, rather than 

simply bouncing back.



07h45 – 08h30: Registration and Early Morning Tea & Coffee

08h25 – 08h30: Welcome and Opening Remarks

08h30 - 09h00: The State of Mozambican Women: Then, Now and Beyond: Keynote Address
Today’s women face unique challenges that range from the gender stress gap to the glass cliff, to leading in an increasingly complex world. Join (speaker), women’s leadership expert, as she shares her reasons and findings on why 
it is essential for us to ”spring forward” in the face of adversity and change, rather than simply bounce back. 

09h00 - 09h35: Gender in times of crisis: New development paradigm required 
Despite the advances in legislation geared towards gender equity and judicial process, African women expressed disappointment with their Governments for being quick to sign onto human rights instruments and endorse different 
policies at the international and regional levels but extremely slow in delivering on their commitments.  Feminist economists have repeatedly noted that gendered impacts of the global crisis have increased within a political context 
that impinges upon the time burdens of women and forces women to absorb additional care burdens as market-based services or public services become less accessible. This context also includes higher unemployment rates for 
women and/or an increase in women’s marginalization into the informal sector, and potentially a worsening of their working conditions

The session will highlight the initiatives taken over the last decade, expectations, and the current landscape, and look at where policies have fallen short, and what still needs to be done. 

0935 - 10h15: Ambition Is Not a Dirty Word – your guide to earning your worth
Successful people are typically powerful, driven, ambitious, direct and competitive. But when women embody these characteristics, they are often judged as unfeminine, calculating and strident. In this highly interactive session, we 
will demonstrate how to flex your competitive muscles and express your ideas and accomplishments with strength. Learn to stand out from the pack and move into the leadership role you deserve. 

10h15 - 10h35: Tea and Coffee Break

10h35 - 11h20: Leadership Now: The Transformative Power of Being Yourself 
In today’s world, what are key leadership traits – inclusion, disruption, empowerment, mentorship, resilience? How do you best inspire others to follow your lead? Session leader shares unique leadership traits that helped them 
stand out in challenging environments and become the influential leaders they are today. Learn how authenticity, credibility, emotional resolve and confidence will help you find your voice, improve your leadership skills and positively 
impact others.

11h20 - 12h30: Plenary Discussions: Dreams, Fears and Realities
Senior industry leaders share their career journeys and offer personal insights on ambition and workplace competition, conflict and collaboration. Learn how these successful executives define “winning” and how their work 
responsibilities impact their lives outside the office.

12h30 - 13h30: Women’s Networking Lunch

13h35 - 14h15: Work/Life Integration: Lessons Learned from the Trenches
Life doesn’t stop just because you enter an office every day. Recent benchmarking and employee surveys show there is a true need for organisations to provide support for employees navigating career and juggling the demands of 
life outside of work. Doing so will not only improve employee morale but will contribute to the overall success of the business. This interactive session will offer real-life perspectives from successful women and executive leaders to 
illustrate how the organisation supported their life integration. By sharing their personal journeys – both on what has worked and not worked throughout various stages of their careers, attendees will learn strategies 

14h15 - 14h55: Pivot - Plotting your next move
Career change doesn’t have to be a crisis, and plateaus don’t have to be a problem. In fact, if change is the only constant, now more than ever as it relates to our economy, it behoves us all to get better at it. Your best chance of success 
lies right under your feet. By doubling down on what is already working, you can cut through confusion and move more quickly in a new direction. Pivoting is a mindset and a skillset, and it is one we can all get better at. Join this fun 
filled session and find out what comes next by providing a methodical plan to move forward, one that you can cycle through as many times as necessary. No matter your age, life stage, or career level, you can learn how to pivot 
strategically into your next opportunity.

14h55 - 5h25: The 4Rs - Your Approach to Breaking Through
Being passed over for that promotion or new opportunity remains a challenge, especially for women. Setbacks are part of the journey.  We all need to learn how to stop, drop and roll during tough times and to make choices that keep 
us moving forward. Develop your grit and tenacity and spring forward even more confident than ever. In this session participants will hear first-hand stories, inspiration and tips to help you break through and also discover:
– The secret to cultivating the Four Rs of Success–relationships, reputation, results, and resilience
– How to build circles of influence, leverage and promote your skills and maintain executive presence during challenging times
– The confidence and tools to come back, break through and claim the success you deserve 
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15h25 - 15h40: Tea and Coffee Break

15h40 - 16h10: Female Entrepreneurs: The Next Emerging Market
Every year, female entrepreneurs take their ideas and change the world around us and 2017 is going to be no different. A relatively small yet growing number of entrepreneurs are pioneering new pathways in search of transforming 
their businesses and enter new markets and are surmounting the odds. Although reaching global standards may seem elude most businesses a number are optimistic of becoming market leaders ultimately contributing to the 
growth of the economy. Big ask remains, how do our own fare? Be part of the insightful session led by fellow-entrepreneurs, leading ladies, business owners, for a with thought-provoking, honest advice and proven tactics to help 
your company grow and thrive, central to this conversation is..
– Business case for investing in women entrepreneurs  
– Questions you need to answer before you become an entrepreneur  
– How to build the best team for success
– Customer development: how to find and grow customers  
– Building your brand 
– Fundraising: how to fund your business 

16h10 - 16h55: Gender Partnership: Engaging Men as Advocates to Pioneer Gender Equity
By engaging men in advocating for more equal workplaces, we’re creating better leaders, stronger businesses, more fulfilling lives for both women and men as well as establishing a business imperative required at all levels from 
all managers. The stats are staggering, in terms of where women stand in the workplace even after all this time, and will need an all hands on deck approach to make the changes necessary for equality. Yet, while progress is slow, 
it is critical to understand that advancements are being made and this forward movement is not being solely spearheaded by women. This session will bring together top Mozambican female and male diversity leaders to share their 
first hand experiences and contributions for achieving gender equity within their organisations. Session will;
– Identify methods in which women can form closer ties and partner with male counterparts to work together more effectively;
– Illustrate tangible strategies in the workplace for the handling of personnel management, hiring and promotions so all employees are on an equal playing field; and
– Demonstrate practical steps in which you can build a business case internally to engage men as advocates to impact positive change and equity within your organization.

16h55 - 17h00: Summary and close Day One

‘Transformational Resilience:
The Way Forward for Mozambican Women Leaders’



O8h30 - 08h45: Early Morning Refreshments 

08h45 - 09h00: Welcome and Opening Remarks 

09h00 - 09h35: Breaking Free for Your Next Act: How to Face (or Create!): Keynote Address
Whether change has been thrust upon you, or you’re feeling stuck and ready to grow, stepping into the unknown can be a little scary. If the thought of a new direction (a new career, a move, tackling a personal dream or goal) makes 
you want to head for the hills then join (Speaker) leadership expert and discover how to de-escalate fear’s power and make your next act the greatest it can be. 

09h35 - 10h00: High Emotional Intelligence - Key to staying at the top  
Emotional intelligence is your ability to identify and manage your own emotions; pick up on the emotions of others and manage them; and in so doing, build trust and grow influence. Meanwhile, a softer skill like emotional intelligence 
often goes unnoticed because it is not related to book smarts or a formula that includes aggressive behaviour relying upon intimidation to be effective. Many women have never had a loud voice, but have always had a strong one. 
There can be lots of bewilderment when either men or women get these two voices confused. Many leaders, entrepreneurs, and business owners have traditionally been men who followed a formula of aggression and intimidation 
to get to the top. Now many women are trying out that same formula to see where it can take them. Join (Speaker), EQ - expert as he explores how leading managers and leaders practice this form of art for optimal results, 

10h00 - 10h20: Tea and Coffee Break

10h20 - 10h50: Money And Women – Key Pathway To Financial Stability
Approximately two-thirds of women polled wanted to feel financially stable, but didn’t know how to make that happen. Stuck in guilt, confusion, and overwhelming fear, many women find it difficult to navigate their financial future 
from a place of strength, power, and confidence. Join us for this timely session and ask anything to the financial guru that makes the money conversation a source of personal power! 
Gain clarity and control over your finances and begin to think differently and uniquely about your finances, by taking responsibility, being accountable, respectful and an overall good steward with your individual situations.

10h50 - 11h30: Influence of Unconscious Assumptions and Biases – Using a Metrics-Based Approach to Eliminate Bias in Recruiting, Hiring, Performance Reviews & Promotions 
Innovative strategies for re-writing job descriptions, restructuring interviews, rethinking opportunities for internal mobility, evaluating employees, and quantifying unconscious bias across the organisation

11h30 - 12h05: Futureproofing Your Workplace And Career For Tomorrow’s Success 
The future of work is one of the biggest industry buzzwords at the moment. With so much ink spilled on the topic, this only confirms its undeniable relevance. Women are in danger of losing more jobs than men as we move towards 
a future of increased automation.
Roles in office and administration are most at risk of disappearing in the near future - all of which tend to have higher proportions of women. While these positions have provided women with a step into the labour market, this is in 
danger of being reversed with women facing approximately more than five jobs lost for every job gained.
Despite the recent gains we have seen in gender parity in the workforce, and at a tertiary educational level, women are in danger of heading towards an even bigger gender gap. So much need to be done to ensure women are not left 
behind in the fourth industrial revolution
As technology pushes many businesses and startups towards a “new era of work”, women also face the impending reality of 2 million jobs disappearing by 2030. The battle for gender parity in the workforce and the lack of female 
presence in the major industries continues. This issue is a major factor in the future of work, as well as what that future looks like for women. What is disrupting the realm of work as we know it? The session will review the three top 
disruptors changing the way we work are as follows;
– Millennials  
– Technology 
– Digital Workforce

12h05 - 13h35: Round table Lunch and Networking - Speed Network Your Way to Meaningful Mentoring
Led by networking expert, Express Networking Lunch, This is your chance to meet up with the individuals who can create new professional opportunities, sponsor your work and help accelerate your career. Julie will use a 
proven-successful approach to lead a highly dynamic and interactive session. Each participant will meet with 6-8 ‘matches’ and explore key themes like ‘what drives your passion?’ ‘How do you deal with a flat tire or your batteries 
needing to be recharged?’ ‘What technology truly increases your productivity?’ Get ready to move, mingle, and walk away with meaningful mentor/mentee contacts and best of all, a call to action.

13h00 - 13h20: Way forward and Closing Comments

AGENDA: 2 November 2017
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Become a Sponsor
If you are interested in:

With a package to suit every budget and business need, enquire about becoming a 
sponsor or partner today.  Contact us today: Position yourself as an Industry Partner

CATEGORIES available for SPONSORSHIP:

• PLATINUM Sponsor (1 available)
• SILVER Sponsor (2 available)
• Exclusive LUNCH Sponsor (1 available)
• Networking COCKTAIL Sponsor (1 available)
• GOODIE BAG Sponsor (1 available)
• DIARY Sponsor (1 available)
• EXHIBITOR (3 available)
• PRIZE GIVE AWAY Sponsor (4 available)

+27(0)81 777 0028 www.africaninfex.comenquiry@africaninfex.com

Enhancing relationships with current clients: interact, 
meet and discuss the latest opportunities

Elevating your profile amongst peers and developing 
a contact base through facilitated one-to-one 
networking sessions

Generating direct new business opportunities from 
delegates who have significant budgets to utilize

Creating and enhancing your brand awareness to an 
audience that counts

1

3
2

4



We also accept payment by the following methods:

By Credit Card Valid from

Please debit mycredit card:

Expiry date

Visa Master card American Express 

Card NoCardholder’s name

Card billing address (if di�erent from Co address)

Country   Postcode  

Signature   Date  

Delegate Pricing - USD (US Dollars)

DELEGATE 1

Mr Mrs Dr Other Title

Name Surname Company

Job Title Address

Postcode

Telephone Fax Email

Country

Signature Date

I agree to African In�uence Exchange payment terms. If you have not received an acknowledgement before the conference, please call us to con�rm your booking

DELEGATE 2

Mr Mrs Dr Other Title

Name Surname Company

Job Title Address

Postcode

Telephone Fax Email

Country

Signature Date

I agree to African In�uence Exchange payment terms. If you have not received an acknowledgement before the conference, please call us to con�rm your booking

MOZAMBIQUE WOMEN LEADERS SUMMIT 2017
1 – 2 November 2017 // The Radisson Blu, Maputo

VENUE

Venue: Radisson Blu Hotel & Residence
Address: 141 Av. Marginal, Maputo 1100,
 Mozambique
Tel: +258 21 242 400

Web: www.radissonblu.com

TERMS AND CONDITIONS
African In�uence Exchange Pty (Ltd) Standard Terms and Conditions

PAYMENT 
• Payment is due in full at the time of registration
• Your registration will not be con�rmed until payment is recieved and may be subject to cancellation. 
• Payment terms are strictly 10 working days, bookings where payment is not received will be cancelled
• Seats are only guaranteed once payment is receivedIf a booking is received less than 10 working days 
 before the event a credit card number is required to con�rm your place
• Bookings received less than two weeks before the event date can only be paid by credit card.   

BANKING DETAILS
Name of Account: African In�uence Exchange
Bank:   The Standard Bank of South Africa
Account Number: 420 933 077 (Currency: South African Rands (ZAR)
Account Number: 090731093 (Currency: US Dollars (USD) 
Branch Name:  Sandton  
Branch Code:  019205
Swift Code:  SBZAZAJJ
Address:  1st Floor, Corner Fredman Drive and 5th Street, Sandton, 2196  
Tel :    0860 109 075

DISCOUNTS
• In order to qualify for any early registration discount rate, booking and payment must be received before the deadline date listed in the event marketing material. 
• Any other discounts o�ered by African In�uence Exchange (including team discounts) also require payment within the stipulated 10 days
• No discount o�ers may be combined with other o�ers
• African In�uence Exchange can only guarantee seats once payment has been received

SUBSTITUTIONS & CANCELLATIONS 
Attendees may nominate an alternative person from their organisation to attend up to 24 hours prior to the start of the event, at no extra charge. Should substitution not 
be possible, cancellation charges apply as follows:
•   8 weeks or more prior to start of event: 10% of the attendee fee
•   4 to 8 weeks prior to start of event: 50% of the attendee fee
•   4 weeks or less prior to start of event: 100% of the attendee fee
All substitutions and cancellations must be received in writing 

ACCESS REQUIREMENTS 
Attendees should advise of any special access requirements at the time of registration.

REGISTRATION INFORMATION
Registration information will be sent to registered attendees by email at least seven days prior to the event.  Any attendee not receiving the registration information 
should contact us by email to enquiry@africaninfex.com

ALTERATIONS TO PROGRAMME - Cancellation/Postponement of Event
AIE reserves the right to make alterations to the event programme, venue and timings. In the unlikely event of the programme being cancelled by AIE, a full refund will 
be made. Liability will be limited to the amount of the fee paid by the attendee/s. In the event of it being found necessary, for whatever reason, that the event is being 
postponed or the dates being changed, the organisers shall not be liable for any expenditure, damage or loss incurred by the attendee/s.If by re-arrangement or 
postponement the event can take place, the booking between the attendee and the organisers shall remain in force and will be subject to the cancellation schedule 
in paragraph 3. 

SPEAKERS
Views expressed by speakers are their own. AIE cannot accept liability for advice given, or views expressed, by any speaker at the event or in any material provided 
to attendees. In the event that a speaker is presenting in another language, other than English, AIE will provide on-site, live translation into English. AIE is not 
obliged to translate the presentation slides / presentation material into English during or after the event. Translation is not available at training courses.

PHOTOGRAPHY & FILMING 
For promotional purposes, there may be a professional photographer and video �lming taking place during the event. Attendees who do not wish to be �lmed or 
recorded should advise the organisers by email to enquiry@africaninfex.com 48 hours prior to the event start date.

DATA PROTECTION  
By submitting registration details, attendees agree to allow AIE and companies as sociated with the event to contact them regarding their services. Attendees who do 
not wish to receive such communications please email enquiry@africaninfex.com. The contact details of registered attendees will be placed on the attendee list which 
will be passed to sponsoring companies and to all attendees for them to see who is at the event for the purpose of networking and meetings. Attendees who do not 
wish to be included on this list should advise at the time of booking.

YOUR DETAILS  
To ensure we have your correct details, please email enquiry@africaninfex.com to inform us of any incorrect details which we will then amend. 
Full terms and conditions are available at www.africaninfex.co.za/terms-and-conditions 

2 Day Summit

3 – 4 Delegates: RECEIVE 10% DISCOUNT

5 – 6 Delegates: RECEIVE 15% DISCOUNT

7 + Delegates: RECEIVE 20% DISCOUNT

USD 750 per person

USD 680 per person

USD 650 per person

USD 600 per person


